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FOREWORD

The Technical Advisory Service (TAS) that developed this
product, Combat Leaders’ Guide: Leader Handbook, was part of the
U.S. Army Research Institute for the Behavioral and Social
Sciences (ARI) Fort Benning Field Unit. This report is an
outgrowth of earlier Bradley Fighting Vehicle efforts conducted
under a 1983 Memorandum of Understanding between the U.S. Army
Infantry School and the Training Technology Agency of the Train-
ing and Doctrine Command. The Fort Benning Field Unit, part of
the Training System Research Division (TSRD) of ARI, performed
this TAS to support ARI’s overall mission to be responsive to and
meet the needs of the soldier by improving and supporting Army
training and performance.

The intent of this effort was to fieldtest ARI’s 1988 Combat
Leaders’ Guide (CLG) during Operational Desert Shield/Desert
Storm. In view of increased demand for the CLG, the Director,
TSRD, requested that the CLG be rewritten to accommodate the
needs of the deploying soldiers and distributed for field use and
combat environmental testing.

The CLG was rewritten, and the new product entitled Combat
Leaders’ Guide: _Leader Handbook is being distributed for field
acceptance. Copies have been prov1ded to personnel from the
units that assisted in the revisions, and the Chief of Staff,
U.S. Army Infantry School, has been briefed on the project. The
CLG has demonstrated its usefulness in supporting unit readiness
by providing a leader with doctrinal, tactical, and technical
materials in a quick-reference format. Proponent acceptance is
evidenced by continuous soldier support for the CLG.
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Acting Director
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INTRODUCTION

- The Combat Leaders' Guide (CLG) is a
job aid designed to help you in your
COMBAT MISSION.

Use it as a memory jogger to help you
complete tasks when you are tired or
under stress.

USING THE CLG:

- Write with a #2B soft lead pencil.
Protect the CLG from the weather.
Dry the pages if they get wet.
Reinforce the page holes if needed.

- Add, remove or reorganize pages
based on your unit's mission.
Insert other job aids or SOPs in the
plastic sleeves for quick reference and
use.
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COMBAT LEADERS’ GUIDE: LEADER HANDBOOK

LEADING IN COMBAT

1 | Set the example

2 | Lead from as far forward as you can

3 | Lead from a position where your
soldiers can see you/your vehicle

4 | Lead from where you can control all
elements physically or by radio

5 | Move to influence the action

6 | Make sound, quick decisions

7 | Forcefully execute decisions

8 | Use reverse planning sequence

Notes:

1-1




BASIC RULES OF COMBAT

TYPE RULE
1 SECURE
Use cover and concealment
Establish iocal security/recon
2 MOVE

Establish moving element move
to position of advantage
Gain and maintain initiative

SHOOT
Establish base of fire/mutual
support
Kill/suppress enemy

COMMUNICATE
Inform everyone/tell soldiers what
you expect

SUSTAIN
Keep fight going/care for soldiers

1-2

1-2




TROOP LEADING PROCEDURES

STEP

ACTION

v

1

Receive mission

2

Issue warning order

w

Make tentative plan

Start needed movement

Recon

(< BN -

Complete plan

Issue orders

8

Supervise and refine

Notes:




WARNING ORDER

1. Situation

2. Mission

3. General Instructions
a. Special teams/task organization __

b. Common uniform/equipment

c. Special weapons, ammo, equipment

d. Tentative time schedule

4. Special Instructions

2-2

2-2




FACTORS OF METT-T

ITEM

FACTOR

MISSION

Specified tasks

Implied tasks

Essential tasks

Restated mission

Constraints

ENEMY

Type

Location

Organization

Identification

Strength

Morale

Capabilities

Likely courses of action

Intentions

2-3
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FACTORS OF METT-T

ITEM

FACTOR

TERRAIN AND WEATHER

Observation/Fields of Fire

Avenues of approach

Key terrain

Obstacles

Cover/Concealment

Tratficability

Visibility

Weather forecast

Effect on soldiers

Effect on equipment

TROOPS AVAILABLE

Number and type

Task organization

State of training/discipline

Strength-personnel

24

2-4




FACTORS OF METT-T

ITEM FACTOR v
Strength-materiel

Morale

Past performance
Location and disposition
State of maint and supply

Cbt service support
available

Effect of leadership

5 TIME

Planning and preparation
Rehearse

Line of departure

Mo\ “ment

Start, critical, release points
Secure or seize key terrain

Enemy reaction
2-5 2

2-5




MILITARY ASPECTS OF TERRAIN

Key word: OCOKA

Note: Analyze EACH item from BOTH

your own AND the enemy's point of view.

ITEM ASPECT v
1 Observation and fire
2 Concealment and cover
3 Obstacles
4 Key terrain
5 Avenues of approach
Notes:

2-6




ESTIMATE OF SITUATION

1. Mission
a. What must be done and when? ___

b. State essential tasks and purpose.

2. Situation and courses of action
a. What is the situation?
(1) What is the effect of terrain and
weather?




ESTIMATE OF SITUATION

(2) What enemy forces are against
us and where?

(3) What friendly forces are
available?

(4) What conclusions can you draw
about relative combat power?

2-8




ESTIMATE OF SITUATION

b. What are the enemy's capabilities?

¢c. What are feasible courses of action
to accomplish the mission?

3. Analysis of courses of action
a. Select enemy capability(ies) for war
gaming.

2-9




ESTIMATE OF SITUATION

b. War game courses of action
against enemy capability(ies).
(1) What are the critical events and
times?

(2) What actions are required? ___

(3) What are major advantages and
disadvantages of each course of action?

2-10

2-10




ESTIMATE OF SITUATION

4. Comparison of courses of action-what
is the best course of action?

5. Decision
a. Refine the best course of action

into a clear decision-include who, what,

when, where, how, and why?

b. Announce the decision and concept
of the operation.

2-11

2-11




ANALYSIS AND COMPARISON

OF COURSES OF ACTION
DOES ITEM DOESN'T
CA1iCA2 |ICA3 CA1]CA2|CA

Supports scheme
of maneuver

Helps command
and control

Concentrates
combat power at
critical points

Forces provide
mutual support

Responds to
maneuver
element(s) and
reserve

2-12

2-12




ANALYSIS AND COMPARISON

OF COURSES OF ACTION
DOES ITEM DOESN'T
CA1|CA2[CA3 CA1|CA2]|CA

Exploits enemy
weakness

Takes weather
into account

Uses best avenue
of approach

Provides enough
maneuver space

Provides fields of
observation and
fire

Provides cover &
concealment

2-13

2-13




ANALYSIS AND COMPARISON

OF COURSES OF ACTION
DOES ITEM DOESN'T
CA1{CA2 |[CA3 CA1|CA2|CAY
Considers
obstacles

Controls key
terrain

Helps speed of
execution

Does not require
adjustment of unit
positions

Uses all
headquarters

Requires normal
combat support

2-14

2-14




OPERATION ORDER

Task organization:

1. Situation
a. Enemy forces:

b. Friendly forces:

c. Attachments and detachments:

2-15

2-15




OPERATION ORDER

2. Mission

3. Execution
a. Commander's intent:

b. Concept of the operation
(1) Maneuver: ..

2-16

2-16




OPERATION ORDER

(2) Fires:

c. Subordinate unit subparagraphs: _

d. Coordinating instructions:

2-17

2-17




OPERATION ORDER

4. Service Support:

5. Command and Signal
a. Command:

b. Signal:

2-18

2-18




FRAGMENTARY ORDER

Reference

Task organization

1. Situation

2. Mission

3. Execution

4. Service Support

5. Command/Signal

2-19




TIME SCHEDULE

WHEN

WHAT

WHERE

WHO

2-20

2-20




LIGHT DATA

ITEM

FIRST DAY

LAST DAY

BMNT

BMCT

Sun Rise

Sun Set

EECT

EENT

Moon Rise

% lllum

Moon Set

Notes:

2-21

2-21




ACTIONS BEFORE MARCH

STEP ACTION

1 Give warning order

2 | Select quartering party NCO and
send to team CP

3 Recon route from AA to SP

4 Record time from AA to SP

5 | Adjust departing time from AA
to arrive at SP on time

6 Have crews perform precombat
checks

7 Have vehicle commanders report
their status

8 Give march order to vehicle

commanders

3-1




DUTIES OF QUARTERING PARTY

STEP ACTION

1 inspect intended assembly area
for enemy NBC/mines

2 | Secure platoon area until
platoon arrives

3 Establish and maintain commo

4 Clear or mark obstacles

5 | Select general location of
vehicle positions; mark places

6 Select covered/concealed route
to RP; meet platoon

7 Guide platoon into area

8 Brief platoon leader

3-2




MARCH ORDERS
1. Destination (map)

2. Route of march (map)

3. Location of SP, critical points, RP
(map)

SP time

March interval (meters)
March speed (mph/kph)
Catch up speed (mph/kph)

Time and location of scheduled halts

ONOO S

9. Time unit leaves present position

10. Order of march

3-3




ACTIONS DURING MARCH

ITEM

ACTION

Arrive at SP on time at march
speed with proper march interval

2 Maintain ground and air security

3 Observe vehicle sectors of
responsibility

4 Report SP, critical points, RP
(unless under radio listening
silence)

5 If under radio listening silence -

use hand and arm signals, flag
signals, or flashlight signals

3-4




ACTIONS AT HALTS

ITEM

ACTION

Pull to side of route - maintain
order

Establish/maintain security

Move disabled vehicles off
road - post guides to direct
traffic

Maintain observation/contact
with other vehicles

Report status

Take appropriate actions/repair
vehicles if possible

3-5




ACTIONS AT ASSEMBLY AREA

ITEM ACTION

1 Follow guides into area

2 Clear RP fast-do not stop

3 Occupy preselected positions

4 Emplace/maintain security

5 Establish wire commo net/
coordinate with other units

6 Check/adjust positions;
camouflage positions

7 Start maintenance/resupply/
rearming

8 Prepare/rehearse reaction plan

3-6




PREPARATION FOR ATTACK

TASK ACTION
1 Issue order
2 Move to assembly area
3 | Perform commo check
4 | Check weapons
5 | Check key equipment
6 Rehearse
7 Recon routes to LD
8 | Time routes to LD
9 Resupply
10 | Refuel
11 | Rearm
12 | Conduct vehicle PMCS
13 | Check attachments
14 | Check NBC situation
4-1




PREPARATION FOR ATTACK

TASK ACTION
15 | Confirm MOPP status
16 | Inspect troops
17 | Inspect vehicles
18 | Feed troops
19 | Rest troops
20 | Moveto LD

Notes:
4-2

4-2




CONSOLIDATION

STEP ACTION

1 Eliminate all remaining enemy
resistance on objective

2 Report status to next higher

3 Prepare to continue attack

4 Prepare for a counterattack

5 Coordinate with flank elements

6 | Set up perimeter defense

7 Position BFV/tanks/ITV to cover
armor AA(S)

8 Prepare range cards

9 Begin planning to continue

attack (map recon, orders)

4-3




REORGANIZATION

STEP ACTION

1 REPORT

Personnel losses

Ammo expended

Fuel status

Condition of vehicles

Equipment status

Enemy casualties/EPWs

Enemy vehicles/weapons

2 | REDISTRIBUTE

Ammo

Personnel

Vehicles

Equipment

3 | EVACUATE

Casualties

EPWs

4-4
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REORGANIZATION

STEP ACTION
Damaged equipment
4 | RESTORE

Communications

Chain of command

5 | PERFORM MAINTENANCE
Vehicles
Weapons and Equipment
6 | PERFORM REPAIRS
Vehicles
Weapons and Equipment
Notes:

4-5

4-5




DEFENSIVE PRIORITY OF WORK

STEP TASK

v

Establish local security

Position security force

Position primary weapons

Position vehicles

Set up commo net

Site final protective fires

Site other priority targets

Take NBC protective steps

W o N|jO | [N =

Clear fields of fii"e

-t
o

Prepare range cards

-l
-d

Compute ranges

-t
N

Emplace wire and obstacles

'y
w

Prepare fighting positions

5-1




DEFENSIVE PRIORITY OF WORK
STEP TASK J
14 Select supply-evac routes

15 Prepare supply-evac routes

16 Prepare alternate positions

17 Prepare supplementary positions

18 Prepare counterattack plans

19 Rehearse counterattack plans

20 Prepare dummy positions




DEFENSE PLANNING OUTLINE

1. Commander's concept

2. Platoon /squad mission

3. Position of platoon/squad in platoon/
company/team defense

4. Platoon/squad sector of fire/EA

5. Fire support available

6. Evacuate/destroy procedures for
damaged vehicles

5-3




DEFENSE PLANNING OUTLINE

7. Evacuation procedures for friendly
casualties

8. Place to take EPW

9. Special signals to use

10. On-order mission for platoon/squad

11. Position and mission of units on
flanks

12. Position and mission of units in the
rear

5-4

5-4




COORDINATION WITH
ADJACENT UNIT(S)

. Location of primary psn

Location of alternate psn

Location of supplementary psn

25mm sector of fire

. TOW sector of fire

Dragon sector of fire

Coax sector of fire --

Machine gun sector of fire

. Location of dead space between units

10.

How to cover dead space

5-5

5-5




COORDINATION WITH
ADJACENT UNIT(S)

11.

Location of OP

12.

Location/types of obstacles

13.

How to cover obstacles

14.

Patrols
a. Size

. Type

. Time of departure

b
c
d. Time of return _-
e. Location of passage point

f. Routes

g. Emergency signals

5-6




COORDINATION WITH
ADJACENT UNIT(S)

h. Fire support planned

Fire coordination line

No fire line

Call signs

Frequencies

. Challenge

?SFF‘?'?'

Password

15. Position of contact/coordination
points

Notes:




ESTABLISH OBSERVATION POST

ITEM

ACTION

v

1

Establish OP along probable
avenues of approach

Select OP to provide maximum
observation, cover and
concealment, concealed routes
to and from OP

OPs should be within range of
small-arms and other supporting
fire

Carefully camouflage and
position wire and radio antennas

Movement of personnel must not
reveal location to enemy

OP may have to be moved during
limited visibility

5-8

5-8




SUPERVISE BUILDING
A FIGHTING POSITION

ITEM ACTION V4
1 Assign psn, loc, & sector of fire
2 Check sector of fire stakes

3 Check observation and fields of
fire from firing position

Check depth of hole

Check grenade sumps

Check overhead cover

Check camouflage at position

Check camoufiage from 50m
forward of position

9 Have soldier correct fauits

V|| O A

Notes:




FIGHTING POSITION GUIDELINES

ITEM

GUIDELINE

1

Primary consideration given to
effective weapon use; anticipated
threat; number of personnel

Protect against direct & indirect fire
using cover (frontal, overhead,
flank & rear); simplicity & economy;
ingenuity; progressive develop-
ment; camouflage & concealment

1 or 2 soldier fighting position
(deliberate) depending on weapon

2' wide by 3-6' Ibng, armpit depth

12-18" parapet or natural cover in
front and sides

Grenade sump(s) width & depth of
entrenching tool

5-10




FIGHTING POSITION GUIDELINES

ITEM

GUIDELINE

Camouflaged overhead cover
minimum 18", molded to blend
with slope of terrain

Front support high enough so
weapon can be fired

Roof/overhead supported and
waterproofed

Construction

Use natural components,
vegetation, etc.

Prevent overclearing of fields of
fire B

Ensure concealed from aircraft

Evaluate from enemy side

Ensure drainage

Perform maintenance & repairs

Maintain security

5-11
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RANGE CARD PREPARATION

Note:

Make card and copy for each

primary, alternate, supplementary
position

STEP

ACTION

1

Draw symbol for weapon/
position in center circle

Determine range value for each
circle by dividing range to most
distant terrain feature by number
of circles & label card

Draw left & right sector limits

Label L & R limits

Draw and number TRPs, RPs and
possible EAs as ordered

(<2}

Show dead space areas and label

Draw maximum engagement
lines across sector for each
weapon/type of ammo
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RANGE CARD PREPARATION

STEP ACTION
8 Draw easily visible terrain
features
9 Draw arrows marking weapon/
position reference point (WRP)
from known terrain feature
10 Fill in data section

Identify primary, alternate or
supplementary position

Show date & time range card
prepared

Identify weapon/vehicle bumper|
number :

Starting with L & R limits, list
TRPs and RPs in numerical
order

Show gun elevation reading,
ammo and range to L & R limits,
TRPs, and RPs/describe
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RANGE CARD PREPARATION

STEP ACTION

Fill in Remarks Section with
WRP data (description, 6 or 8-
digit grid coordinate, magnetic
azimuth, and distance from
WRP to weapon/vehicle
position)

Fill in marginal information:
sqd, plt, co (no higher) and

draw direction of magnetic

north arrow

Notes:
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RANGE CARD PREPARATION

SQD
ZIBT May be used for all types of direct fire weapons MAGNETIC
—_ NORTH
DATA SECTION
POSITION IDENTIFICATION _[DATE
[ WEAPON EACH CIRCLE EQUALS
_, METERS —
DIRECTION/
NO. DEFLECTION ELEVATION | RANGE jAMMO DESCRIPTION

REMARKS:

DA FORM 5517 R
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RANGE CARD PREPARATION
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SECTOR SKETCH PREPARATION

Make card and copy for each primary,
alternate and supplementary position

ITEM ACTION v

1 Draw your unit sector or EA

2 Draw main terrain features in
sector(s) and range to each

3 Draw subunit positons

4 Draw subunit primary and
secondary sectors of fire

5 | Draw weapon positions with
primary sectors of fire for each

6 Draw MEL for each weapon/
ammo

7 Draw machine gun/cannon final
protective lines or principal
direction of fire

8 Draw location of CP/OP

9 Draw TRPs and RPs in sector
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SECTOR SKETCH PREPARATION

ITEM ACTION v
10 | Draw mines/obstacles
11 | Draw indirect fire target
locations/final protective fire
locations
12 | Draw and label dead space
13 | Draw patrol routes
14 | Draw locations, sector of fire of
other weapons in your sector
15 | Place your unit ID, DTG
prepared, and magnetic north
arrow on sketch (pencil)
Notes:
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SECTOR SKETCH PREPARATION

A Y
N
~

’
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e

TOTLEBEN . CREER/
P4
Thai
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A
%TL GL Saw
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saw
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OCCUPATION OF A
BATTLE POSITION (BP)

STEP|

ACTION

Move to turret~-down psn on BP

2 Keep rest of plt in hide psn(s)

3 Recon primary, alternate &
supplementary positions

4 Designate general location of
primary position for platoon

5 Move plt to primary position(s)

6 Designate primary sectors of
fire/EA/TRP

7 Designate general location of
alternate & supplementary psns

8 Designate ailternate &
supplementary sectors of fire/
EA/TRP

9 | Toord with flank/adjacent units

oP
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OCCUPATION OF A
BATTLE POSITION (BP)

STE ACTION
Observation/fields of fire
Routes of withdrawal
Patrols
Flank position(s)
Wire communications
10 | Report situation to co/tm Cdr
11 | Improve position(s)
12 | Plan routes to next BP
Notes:
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FIGHTING FROM A
BATTLE POSITION (BP)

STEP

ACTION

Determine targets to engage

Determine methods of target
engagement

Send contact and spot report

Issue platoon fire commands

Call for indirect fire as needed

Send spot reports

Move to subsequent BP

XN | ~]|W

Keep co/tm Cdr informed of
situation and location

Organize to fight from BPs
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FIRE DISTRIBUTION
AND CONTROL

ITEM

PRINCIPLE

Destroy most dangerous
target(s) first (depends on range,
terrain and weapon capabilities)

Avoid target overkill

Concentrate on long-range
target if possible

4 Control fires to achieve best
shots
5 Use best weapons for target
6 | Conserve ammo when possible
7 Avoid fratricide
Notes:
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DEFENDING DURING
LIMITED VISIBILITY

ITEM

ACTION

Employ long range STANO
equip (GSR, sensors, NOD)

Coordinate any movement
outside battle psn boundaries
with higher and adjacent units

Redeploy some units & wpns
to concentrate along limited
visibility avenues of approach

Employ scouts, OP, patrols,
ambushes, and armor killer
teams forward on secondary
AA and between positions

Employ nuisance obstacles
and early warning devices
along likely night approaches
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DEFENDING DURING
LIMITED VISIBILITY

ITEM

ACTION

Plan required movement of
weapons, units, and massing
of fires on enemy approaches

Rehearse movement of
weapons, units, and massing
of fires on enemy approaches

Reposition weapons to take
advantage of differences
between enemy and friendly
STANO devices ™

Plan itflumination on or behind
engagement areas to
silhouette enemy
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DEFENDING DURING
LIMITED VISIBILITY

ITEM ACTION

10 | Move TRPs and/or EAs closer
to defensive positions or move
weapons closer to them-

use METT-T

11 | Commence adjustments to
defensive organization before
dark

12 | Complete return to daylight
positions before dawn

13 | Move closer to avenue(s) of

approach you guard during
bad weather

14 | Be aware that sensors and
radar may still penetrate bad
weather

5-26

5-26




CAMOUFLAGE

STEP

ACTION

Prepare individual/equipment

Consider position from enemy
viewpoint

Use natural concealment/blend

Reduce shine and movement

Observe from prone position

Don't skyline when moving

Inspect the following areas

Individuals/Fighting positions

Vehicles and routes in and out

Noise/light discipline plan

Camouflage nets

Stand-to-plan

Break up vehicle silhouettes -
use nets

Reduce glare and signatures

Reduce vehicle noise
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PHYSICAL SECURITY

STEP

ACTION

Conduct patrols

Conduct stand-to (general)

Troops ready

Vehicles topped off/loaded/
ready

Basic load of missiles/ammo

Weapons loaded/ready

Radios on/tested

Conduct stand-to (evening)

Emplace vision block covers/
turn internal lights off

Ready driver's night vision
viewer

Test panel control lights/
thermal sights

Prepare NVGs/NODs
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PHYSICAL SECURITY

STEP

ACTION

Check all batteries

Upload wpns and ammo

Inspect vehicle position to
insure no light is visible after
dark

Silent mounted watch

Assign sectors for surveillance

Use manual power when
possible

Use radio listening silence

Rotate troops using thermal
sight(s)

Lay guns oa primary AAs/EAs

Post local security

Assign sectors/observe sectors}

Adjust position(s) closer to
vehicle(s) at night

5-29

5-29




FUNDAMENTALS OF DELAY

ITEM ACTION

1 Centralized control and
decentralized execution

Maintain enemy contact

Coordinate flank security

2 Make maximum use of terrain

Observation/fields of fire

Cover and concealment

Obstacles

Key terrain

Avenues of approach

3 Force enemy maneuv